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October 9, 2018 

Overview 

This document is a transcript of the discussion of Item 11 “Award contract to Beck-Reit and Sons, Ltd. 

For RFB 18BCP09A—Lower Elgin Road Bridge Repair Project—DR-4272 PW729(0)” of the Bastrop 

County Commissioners Court Meeting of October 9, 2018. The audio recording of this meeting was 

provided by the Bastrop County Clerk’s office on November 2, 2018 on a CD in a .wma format. It was 

transcribed by Debra Ferguson in November 2018 as part of our ongoing efforts to compile, document, 

and preserve the historical information for the Lower Elgin Road bridge and to make the content easily 

available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 51:17 of the recording and ending at 55:42. 

Abbreviations used in this transcript include the following:   

 PP: Paul Pape, County Judge  

 LS: Leon Scaife, Bastrop County Purchasing Agent  

 CB: Clara Beckett, Precinct 2 County Commissioner 

 CD: Carolyn Dill, County Engineer 

 MH: Mel Hamner, Precinct 1 County Commissioner 

Start of Transcript (timestamp: 51:17) 

PP: Item E 11 is to award a contract to Beck-Reit and Sons Limited for RFB 18BCP09A. That would be 

the Lower Elgin Road Bridge Repair Project. It’s DR-4272 and PW729(0). Mr. Scaife, how are you this 

morning? 

LS: Good. Thank you, Judge, Commissioners. Yes, this is for the FEMA project at the Lower Elgin Road 

bridge, which was damaged in one of the floods in 2016. This is—the PW had a scope of work put 

together by FEMA to repair this to pre-flood conditions—that’s what we put out for bid. There are several 

caveats with this. It’s a 75% match from FEMA funds, 25% from TDA funds. There’s a deadline—a hard 

deadline—for substantial construction completion of December 31, which means we—if this is approved, 

we have to get going immediately on this. But after opening bids, there were two bids for this and one of 

them came underneath FEMA’s approved amount of allocated funds. Beck-Reit and Sons came in at 

$122,022 for the estimated repairs.  

CB: What was the PW written for? 
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LS: It was $127,215.90. 

CB: So, we’ll be under on the TDA funds, as well.  

LS: Yes, ma’am. 

CB: And that December 31—is that the deadline for TDA? 

LS: That is the PW from FEMA. 

CD: TDA’s is January 22 [unintelligible] 

PP: And that is not just—that is not substantial construction: that is a drop-dead… 

CD: …get finished… 

PP: …get finished date per TDA. You’re right—time is of the essence here on the repair of this… 

CB: But December 31 is the PW expiration? 

LS: Yes. I was told that all construction must be complete by December 31. 

CD: That’s my understanding, too. Is that your understanding…? 

CB: Is this DR 4272? 

LS: Yes, ma’am 

[other talking in background, but not intelligible] 

PP: Corresponding with the January 22 deadline for TDA—I mean, if we’re done working by the end of 

the month, the we pay all the bills and close the books. 

CB: We have to be done by December 31. 

PP: Yes, ma’am. 

LS: And the scope of work that was written up for this project that they bid on, it listed a timeframe of 60 

days from notice to proceed. So, they’re aware of that very short deadline. 

PP: All right. You mentioned that the damage was in 16—actually, the bridge was originally damaged in 

the Memorial of 15, then redamaged in the flood in 16, so it’s been damaged twice1. All right, so we’ve 

been thinking about this for a while. We have funds to reimburse the County for the expense of it. We’re 

working with New Republic Studios to actually take possession of this asset. TDA is requiring us to keep 

it for five years, so we’re going to have a little delay in the transfer of the asset to New Republic. If the 

Court approves the construction, I would move—I would work with New Republic on a management 

agreement during that five-year period, so that they would, through an agreement with us, contract with 

                                                           
1
 This is still incorrect. The bridge was flooded in May and October of 2015. The damage that the bridge incurred in 

2016 came from a tree that fell across the approach as a result of straight-line winds in the storm of April 30, 2016; 
there was no flood damage from 2016. 
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us, they would be the ones who would be doing the daily management and operations of the bridge once 

we get it repaired, knowing that we can’t transfer it for five years. 

CB: But that… You know, that may or may not happen. I think we all—I understand what you’re saying, 

Judge, but that’s not a caveat of the motion… 

PP: No, no—I’m just… 

CB: We’re awarding this contract. 

PP: Exactly. We’re awarding the contract to fix the bridge. I’m just saying that I would—yes, that’s not a 

part of the motion. By the way, is there a motion? Do we a motion then on item E 11 to authorize the 

contractor to repair this bridge?  

MH: We’re wasting time, so we need to move ahead. I’ll make the motion. 

CB: Second. 

PP: We have a motion and a second on E 11 as recommended. Any further comment or question? All in 

favor, please say ‘aye.’ 

All: Aye 

PP: Any opposed, nay? The motion is approved. Thank you, Leon. 

End of Transcript (timestamp: 55:42) 

 


