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September 5, 2018 

Overview 

This document is a transcript of the discussion of Item 1 “Solicit bids from contractors for the repair of 

the Lower Elgin Road Bridge (FEMA PW 729)” of the Bastrop County Commissioners Court Meeting 

(Special Session) of September 5, 2018. The audio recording of this meeting was provided by the Bastrop 

County Clerk’s office on November 2, 2018 on a CD in a .wma format. It was transcribed by Debra 

Ferguson in November 2018 as part of our ongoing efforts to compile, document, and preserve the 

historical information for the Lower Elgin Road bridge and to make the content easily available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 00:28 of the recording and ending at 05:30. 

Abbreviations used in this transcript include the following:   

 PP: Paul Pape, County Judge  

 LS: Leon Scaife, Bastrop Couty Purchasing Agent  

 CB: Clara Beckett, Precinct 2 County Commissioner 

 CD: Carolyn Dill, County Engineer 

 MH: Mel Hamner, Precinct 1 County Commissioner 

Start of Transcript (timestamp: 00:28) 

PP: Item number 1 on our agenda is to solicit bids from contractors for the repair of the Lower Elgin Road 

bridge. That’s FEMA PW 729. Mr. Scaife, where are we standing on this project? 

LS: Yes, sir. We currently have the PW from FEMA for this. At this time, we’re just asking for 

permission to go out and solicit the bids on this project. It’s going to be FEMA-funded 25% match for the 

County. That’s correct.  

PP: [unintelligible] So that’s 25. 

LS: Yes, sir. So we’re looking for—we’re going to use the scope of work from the PW that FEMA 

created for this project.  

PP: And the twenty-five is actually submitted by TDA, so as of right now, if we can do the work within 

the scope that you discussed, it looks like we can get the bridge restored to pre-flood condition without 

any cost to the county. I’ve given the Court, there in front of you, a letter that we received yesterday from 
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New Republic Studio1. As you recall, we have a MOU with New Republic in which they are very 

interested in taking that bridge, once it is restored to pre-flood conditon. And we’ve worked that out over 

the last couple of weeks. That MOU with them was contingent upon both FEMA and TDA aproving that 

arrangement. I’ve asked for FEMA’s approval in writing and Randy Atkinson is working on getting that, 

but TDA notified us that that is not acceptable to them, at least for five years. They want public 

ownership of that bridge for at least five years, so we’re going to have to modify our MOU with New 

Republic, and I discussed that with them and their response to that discussion, they sent us this letter. 

Basically, the letter says they want to be our partner and whatever it takes, whatever we have to do, to 

keep the funding available to fix the bridge to pre-flood condition, they’re willing to work with us on that, 

and if it means waiting for five years before they can take the bridge, take possession of the bridge, that’s 

fine with them. They’ll work out an easement agreement with us, or a lease agreement with us, whatever 

our legal department would recommend and approve. They would actually operate the bridge for us, 

secure it, all of that can be taken care of, even though we’re still owning the bridge for the first five years. 

Now, an option to that would be to not use TDA money for the last 25%, either if we came up with the 

money, or if we could find the money somewhere else, then we could take TDA out of the formula and go 

ahead and transfer the bridge to New Republic sooner than later. I’m just saying that we’ve got some 

options to—and some decision points that are coming up in the future. Today’s decision is whether we 

approve getting bids to find out exactly what it’s going to cost to fix the bridge. We have these estimates, 

but we don’t have any quotes.  

LS: That’s correct. 

PP: And until we get quotes, we don’t really know how far we can move and how quickly we can move 

forward. So, Ms. Dill has looked at this, and we’ve been thinking about this for a long time. I was a little 

surprised that we hadn’t already authorized getting quotes, but we haven’t done it yet. Carolyn? 

CD: No. 

PP: Is it your recommendation that we do… 

CD: It is my recommendation. 

PP: Well, do we have a motion then on Item 1 on our special agenda this morning? 

CB: I move we get quotes. It’s not obligating us… 

MH: Well, it’s necessary, so I’ll second. 

CB: No, it isn’t. It’s going to cost. If we decide to proceed… 

PP: It’s a step in the process. Any forthere discusion by anybody on this court? Everybody understand 

what we’re doing and so forth? We’ll continue to work with New Republic and keep them informed as we 

go along. How long do you think it’ll take to get bids? 

LS: You’re probably looking at around five weeks with the newspaper cycles. 

                                                           
1
 This letter was not included in the information packet for this meeting. 
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PP: Okay.  

LS: It’ll probably be five weeks from the day we pull the trigger on that. 

PP: All right. Okay. Keeping in mind that that TDA money has a drop-dead date of the twenty-second 

day of January, I believe. If we’re going to use it to fix this bridge, we’ve got to get going. All right, all in 

favor of the motion on item 1, please say “aye.” 

All: Aye. 

PP: Any opposed, nay? Say no. The motion is approved. 

End of Transcript (timestamp: 05:30) 

 


