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August 13, 2018 

Overview 

This document is a transcript of the discussion of Item 24 “Memorandum of Understanding (MOU) for 

bidders for the historic Lower Elgin Road Bridge” of the Bastrop County Commissioners Court Meeting 

of August 13, 2018. The audio recording of this meeting was provided by the Bastrop County Clerk’s 

office on August 30, 2018 on a CD in a .wma format. It was transcribed by Debra Ferguson in September 

2018 as part of our ongoing efforts to compile, document, and preserve the historical information for the 

Lower Elgin Road bridge and to make the content easily available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 11:33 of the recording and ending at 17:38. 

Abbreviations used in this transcript include the following:  

 PP: Paul Pape, County Judge  

 CB: Clara Beckett, Precinct 2 County Commissioner  

 MM: Mark Meuth, Precinct 3 County Commissioner 

 ?male: uncertain 

 ?female: uncertain 

 GG: Greg Gilleland, Senior Assistant District Attorney 

Start of Transcript (timestamp: 11:33) 

PP: E 24 is a Memorandum of Understanding bidders for the historic Lower Elgin Road Bridge. So, what 

we have here is, we’ve looked at the law, and the local government code indicates that counties, if it’s in 

the public interest, can sell property to private entities. We have attempted to donate this facility to public 

entities or non-profit organizations, but we have not found any that are willing to take it. So we have a 

private entity who is interested in taking the old bridge if FEMA will agree to allow us to use the FEMA 

funding to repair it to its pre-flood condition. In researching the law, the law says that we have to offer it 

at auction to the public, and so before we move forward with that, we wanted to let the public know what 

limitations would be on that offer—restrictions and conditions should we be able to offer it at public 

auction and this drafted Memorandum of Understanding spells that out so that anybody interested in 

considering taking this bridge—bidding on it at auction and taking it—would know what they’re taking it 

subject to and would know what the limitations and restrictions are on it. It’s just a step in the process. 

Did I say that right, Mr. Gilleland? Did you want to add anything to that? 
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GG: Just that, as the court knows, we’ve got funding from the Texas Department of Agriculture and 

FEMA—we’ve got to get approval from FEMA… 

PP: Yeah… 

GG:…to allow all this to occur and we’re still waiting on… 

PP: We’ve asked for that permission—yes sir—we’ve asked for that permission and I’ve heard no 

response. Does that surprise anybody on the Court? We will continue to try to move that on down the 

field. Actually, the name you’ll recognize is Randy Atchison. Randy has been an advocate for us in the 

past in these kinds of matters, and if anybody can get FEMA’s approval, Randy can. But we do not yet 

have it. All of this is subject to FEMA agreeing that we can take their money, repair the bridge to its 

preflood condition, and then transfer ownership to a private entity by auction. If FEMA says we can’t do 

that, then we’re back to square one. 

?male: What if we have the bridge repaired and take it to auction and there’s no bidders? 

PP: That’s a good question. The question is if we have the bridge repaired and take it to auction and 

nobody bids for it. This pre-bid agreement indicates that anybody that signs will bid on the bridge if it is 

made available at auction. That’s basically what this says. And they understand that they’ll be buying it 

subject to these descriptions and conditions. 

MM: Are there any minimum bid requirements?  

PP: No. No. 

CB: So—I just can’t imagine that FEMA is going to approve this.  

PP: Well, uh… 

CB: You know, [unintelligible] 

PP: I think that—for those of us who know FEMA well are pretty skeptical about that happening, and I’ve 

tried to make everybody aware of that, but this is a step this court can take, in good faith, which kind of 

puts the ball in FEMA’s court and either they do or they don’t. And if they do, we move forward, and if 

they don’t… 

CB: And we sent this to Randy?  

PP: Yes. I did. Yes, ma’am. 

GG: There’s zero risk, I mean, if FEMA says no, I mean, we’re not… 

CB: Well, then, we can approve this MOU with the caveat that we’re not going to move forward with the 

MOU until we get approval from FEMA. I’m—I mean—there’s got to be that caveat… 

PP: Well, we certainly can’t move forward with the transfer until we get approval from FEMA I’d like to 

go ahead get any interested parties on this MOU signed so that if FEMA comes to us and says 

[unintelligible] Commissioner Meuth’s question. So, if we agree with this, do you have somebody that’ll 

buy it? I’d to be able to say, yes we do and here they are. So, again… 
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CB: Does this bind us, then? Can we get out of this MOU? If FEMA doesn’t approve it? 

GG: The MOU is going to be contingent, and you can add that as a caveat… 

CB: But does this agreement have that intention? Like if we sign it and they sign it, are we bound 

regardless of FEMA’s comment? 

GG: If you’ll give me a second to  review the agreement.  

(Long pause…) 

PP: Paragraph nine does reference the FEMA TDA funding. But we could certainly add a phrase in here 

that says if FEMA slash TDA do not approve of the use of the funding for these purposes, then there’s no 

obligation on behalf of the County. 

GG: Then this MOU is null and void. 

PP: We’ll add that. 

CB:  Add that language? 

PP: Yeah. Thank you. 

CB: Then I’m good with that. 

PP: Okay. Do you want to put that in the form of a motion?  

CB: I make a motion to approve the MOU as presented with the additional verbiage that it is contingent 

upon FEMA’s approval. 

PP: Okay 

MM: Second 

?female: And TDA? 

PP: And TDA? We’ve got to have all of them … 

CB: That’s a good point—TDA. 

PP: FEMA and TDA. Are you all right with that, Commissioner? 

CB: Yes.  

PP: So, I have a motion and a second on the recommendation of —with this added language concerning 

FEMA and TDA [unintelligible]…Any further comment or question? All in favor, please say aye.  

[All]: Aye. 

PP: Any opposed, nay. The motion is approved. Thank you.  

End of Transcript (timestamp: 17:38) 


