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July 23, 2018 

Overview 

This document is a transcript of the discussion of Item 6 “Letter regarding historic Lower Elgin Road 

Bridge” of the Bastrop County Commissioners Court Meeting of July 23, 2018. The audio recording of 

this meeting was provided by the Bastrop County Clerk’s office on August 30, 2018 on a CD in a .wma 

format. It was transcribed by Debra Ferguson in September 2018 as part of our ongoing efforts to 

compile, document, and preserve the historical information for the Lower Elgin Road bridge and to make 

the content easily available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 27:44of the recording and ending at 32:50. 

Abbreviations used in this transcript include the following:   

 PP: Paul Pape, County Judge  

 BS: Bubba Snowden, Precinct 4 County Commissioner  

 MM: Mark Meuth, Precinct 3 County Commissioner 

 ?male: not sure, but possibly Mel Hamner, Precinct 1 County Commissioner 

Start of Transcript (timestamp: 27:44) 

PP: We have—I don’t want to get ahead on the 9:30 hearing, so let’s go ahead and take item D6 and that 

would be a letter regarding the historic Elgin—Lower Elgin Road bridge. So, we’ve been talking, as you 

know, about this quite some time and FEMA has approved a grant for 75% of the cost of repairing that 

old bridge back to its preflood condition, and then Texas Department of Agriculture has approved a 

25%—the match part of that FEMA grant, so we have all the funding we need to repair this bridge and 

put it back to preflood status. However, I think we realized that this is not something that the County—is 

not an asset the County wants to keep, maintain, program, and watch over. So—what—we have a couple 

of entities—a couple of individuals—who are interested in taking the bridge off of the County’s asset 

rolls once it is repaired by the Federal and State grant money that we talked about. This letter is sort of 

spelling that out and paragraph four is kind of the heart of it all and I’d like to add just a couple of words 

in paragraph four because not only would we consider transferring this asset to a non-profit organization, 

it may be that we will end up selling it as surplus property to the highest bidder, and that sale would be 

subject to a commitment from the bidder that it would be maintained as a pedestrian bridge. FEMA is not 

going to approve us spending $130,000 to restore this as a pedestrian bridge and then we transfer it to 

somebody else and they tear it down. They’re not going to do that. So, to get our FEMA funding, we’re 
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going to keep it—somebody’s going to have to keep it—as a pedestrian bridge. So, to this wording in the 

fourth paragraph, right after the initials IRS, I would add “or a private entity” so that that sentence would 

read “Bastrop County Commissioners Court has authorized me to let you know that we must find a 

qualified non-profit organization, properly registered with the State of Texas and the IRS, or a private 

entity to take the bridge for future care and operations within the framework—timeframe—of the 

available grants or it will have to be taken down. Thus, it is imperative that we move forward with an 

interlocal agreement to transfer ownership of this old bridge, once it is repaired with the grant money 

available to the County.” If the Court would authorize me signing that letter that would pretty much be a 

marker that says we’re either going to transfer this bridge to somebody else, either a non-profit or a 

private entity, under qualifying conditions, or the bridge will have to be removed. I think it’s time for that, 

don’t you, Commissioner? 

BS: Yeah. Transfer it to somebody who is qualified financially… 

PP: Exactly.  

BS: …once they get it… 

PP: Yes, sir. They’ve got to make a commitment to us that they will continue to maintain, operate, and, 

make this bridge available as a pedestrian bridge for the public benefit.  

BS: All right. 

PP: So, do we have a motion then—would you make a motion— 

BS: Motion to approve. 

PP: Do we have a second on the motion? 

MM: Second. 

PP: All right. We have a motion and a second on the letter that’s proposed with the amendment that we 

had about a possible private sale. Any further comment or question? [overtalking] Yes? 

[?male]: Are we still holding on reconstruction at this time, or are we going to start going forward with 

that? 

PP: Well, cart before the horse. I mean the horse before the cart. What we’ve got to do is either find a 

private entity or a public entity who will execute an interlocal agreement with us—a contract with us—

that says they will take it and take care of it. Once we have that in place, with assurances, then we will 

spend the money to fix it and transfer it to them. 

[?male]: I was there on Saturday, and it’s in bad repair. 

PP: It’s in awful repair and it’s coming to a head and we’ve got to do something with it and, this is a clear 

way forward. We have a short window of time, actually. I think—Ms. Dill, you were saying that TDA 

money goes away in January of 2019, so we have a very short period of time to get this bridge fixed, or 

the funding will fly, and then we will not have any options. So, all right, any other comment or question? 

All in favor of the motion, please say ‘aye’.  
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[All CC]: Aye 

PP: Any opposed? Thank you. That motion is approved and that gives us a clear path forward. [32:48] 

Thank you. 

End of Transcript (timestamp: 32:48) 

 


