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January 22, 2018 

Overview 

This document is a transcript of the discussion of Item 30 “Consider donation of Lower Elgin Road 

Bridge to the City of Elgin for restoration in a city park” of the Bastrop County Commissioners Court 

Meeting of January 22, 2018. The audio recording of this meeting was provided by the Bastrop County 

Clerk’s office on August 30, 2018 on a CD in a .wma format. It was transcribed by Debra Ferguson in 

September 2018 as part of our ongoing efforts to compile, document, and preserve the historical 

information for the Lower Elgin Road bridge and to make the content easily available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 1:42:09 of the recording and ending at 1:55:42. 

Abbreviations used in this transcript include the following:   

 PP: Paul Pape, County Judge  

 CB: Clara Beckett, Precinct 2 County Commissioner  

 BS: Bubba Snowden, Precinct 4 County Commissioner  

 MH: Mel Hamner, Precinct 1 County Commissioner 

 AD: Aina Dodge, area resident 

Start of Transcript (timestamp: 1:42:09) 

PP: We’re going to go to item D 30 on the amendment to the agenda at this time. We’ll come back to 

items 28 and 29 in just a moment. D 30 has to do with considering donating the Lower Elgin Road bridge 

to the City of Elgin for restoration in a city park. This item has been on our radar for quite a while, and we 

have sought FEMA funding to fix up the old bridge after it was damaged in not one but two federally 

declared disasters, and we’ve also earlier today approved funding from TDA that would be our match for 

that FEMA funding. So, at this time, we appear to have funding available to repair this old bridge. The 

scope of service right now says the bridge would be repaired where it is. We’ve been talking to the City 

of Elgin about this and wanted to let the Court know about the possibility of having the bridge relocated 

to a city park in Elgin, and set up there. So, Ms. Dill, what would you like to add to that? 

CD: I would just like to say that Commissioner Snowden has been in contact with the City of Elgin, and 

he has been doing all of that conversation, so I—I can’t really s— address that, but we do have a signed 

PW from FEMA in the amount of a hundred and twenty seven thousand two hundred and fifteen 

nineteen—ninety—excuse me. And I have visited with the Texas Historical Commission. They are 

supportive of the move. They ask that after the Court met today, if we would provide a letter basically 
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outlining what we were doing, and they would come back with any requirements that they would place on 

the project, but that they were supportive of seeing it moved to a more public place.  I’ve also visited with 

Randy Atchison of FEMA, and he has indicated that while they would not pay for the move itself, that the 

money that was appropriated in the PW could be used to restore the bridge and—or bring it back to its 

pre-flood condition in its new location… 

PP: …for pedestrian… 

CD: Yes. He also said that we would have to require, or comply with any of their environmental or 

historical or preservation requirements and they have a specialist—an E&P specialist—that he would put 

him in contact with me but, as we know, FEMA is an agency that is mostly shut down right now, so I 

have not heard back from him.  

PP: Well, I think we just have to look at the big picture here. This ol’ bridge was abandoned twenty years 

ago on—in a County right-of-way next to a brand new bridge built by TXDoT… 

CD: Yes. 

PP: Since that time it has fallen into VERY bad condition, state of disrepair… 

CD: And it was structurally deficient when it was abandoned. 

PP: That’s what our engineer indicates. 

CD: Right—TXDoT. 

PP: TXDoT engineer. Yes. And, I know that some members of this Court have been struggling with the 

idea of spending money to fix a pedestrian bridge in the right-of-way of a County road. It’s not in a park. 

There’s no park associated with it. It’s—it’d be—people would be pulling off the road into the bar ditch 

to park there to use the old bridge where it is. And it just seem to be problematic. Commissioner Snowden 

DID pursue and did approach the city of Elgin about the possibility and I—what—what’s been your 

response from Elgin, both the historical commission and the city? 

BS: Well received. Be right there where we’re building our new rec center. Good security for it. Be taken 

care of by the City of Elgin. Precinct four. I realize a lot of people had put a lot of time into this bridge, 

and I ‘preciate that, ‘specially the Nances, Ms. Ferguson. I’d like to see it come to Elgin. I think it’d be an 

added attraction to the park. They have one in Smithville. Clara [unintelligible]… 

CB: Yeah. This poor old thing was reminiscent of—there was a really neat old truss bridge. I don’t 

remember the exact type of truss bridge—it was arched—out on Kovar Road, that was historic, still 

riveted, and it was before my time. At the time, it was Commissioner Tam McCowen1 that got with 

TXDoT and the City of Smithville, and ended up relocating that historic bridge to River Bend Park which 

crosses this little tributary to the Colorado River and connects kind of the rodeo arena to the restrooms 

and the RV park. And I came in on the tail end of it. I just got to be a witness to it. She kind of arranged it 

                                                           
1
 Per email response from Ms. Beckett of 10/22/18 to a request for clarification, “The previous commissioner was 

Charles McCowen. He died in office and his wife was appointed to fill out his term. Her name was Tam 
[McCowen].” 
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all, and through several partnerships, the city, the county, TXDoT, we took apart the bridge. The County 

assembled or built some footings? On either end of the tributary and relocated that pedestrian bridge. And 

course, we put some bollards to make sure nobody drove on it, but people walk across it, bike across it, 

ride horseback across it. And it’s a neat old-looking bridge that a lot of people get to enjoy.  

CD: Yes. 

CB: From the time we opened it up to date, which is probably fifteen years ago, I’ve never had one 

negative comment about that bridge. Everybody has really seemed to enjoy what happened there. So, I 

think that idea is great, Commissioner. When I heard that was in the works, I was really excited because it 

worked so well over in Smithville, and so many people then get to enjoy it. Plus, liability issue, 

maintenance issue, you know, there’s something we call cost-benefit analysis, and everything that we do, 

we should do a cost-benefit analysis. Federal government requires it of federal dollars, but we should do 

that internally, whether we’re talking about paving a road, restoring an old bridge, building a new 

structure, you should always do a cost-benefit analysis. And a cost-benefit analysis on a pedestrian bridge 

in a remote, rural area would fail miserably. And I say that from education and experience. If you can’t 

get to one point oh, on a cost-benefit analysis, you shouldn’t be spending public funds on it. So, I’m super 

in favor of this concept, excited that that dialogue happened with the city and maybe we can get this 

historic bridge put some place where the tax payers can enjoy it and benefit. 

CD: I would also like to point out that  Memorial Park in Elgin is where the new rec center is going… 

CB: Right. 

PP: And there’s a [unintelligible] And  so, there—we do have one individual who has asked to s- address 

the Court on this item. We ask Aina Dodge if she would like to come forward at this time. Aina Dodge 

lists her address as Lower Elgin Road, so I suppose it’s in the neighborhood? 

AD: I live closer to the bridge than anyone, as it happens… 

PP: … up to three minutes… 

AD: Thank you. I appreciate it. 

PP: …address the Court 

AD: Good morning. Thank you so much for considering this option. I just want to give you a little bit of 

background on myself just because I think it provides some context, and like I said, I do live in the house 

immediately north of the bridge, and our property is closest to the bridge than anyone. But backing up 

fifty years, as a child, I grew up adjacent to an historic cemetery, and that was where I spent my time and 

where I felt connected to the past, and the Texans who had lived there before me. I’m a professional 

archeologist, and it’s something that I’ve been doing for my whole life. And the biggest, most important, 

part of understanding past Texas history is context. And the context of an object, or a cemetery, or an 

event is the most important part of that story. And I think many folks can identify with that, whether you 

grew up on a farm, or a ranch, or an historic home in Bastrop, or Smithville, or Elgin, you’ve probably 

felt what I felt when I was in that cemetery as a child. And where you probably have that experience 

today when you go to a place that is very meaningful to you because of the context of that object or that 
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event. There are some real obvious, huge events in Texas—San Jacinto Battleground, the Alamo—these 

places are commemorated, but most importantly, there’s objects there that were there when those events 

happened. We are the stewards of these resources. We are the stewards as Texans, and I think it’s so 

important because Bastrop County has been in some tough, you know, financial times, whether it’s 

natural disaster, feeding hungry children, or anything else, historic preservation can take a backseat, and 

it’s understandably so, because we’ve got some high-priority things to take care of, and historic 

preservation does, in fact, take money, and there’s not a lot of money to go around, and I get that. But 

because Bastrop County is special, and our history is special, we want to keep that where it is when 

possible. I get that, you know, there are things that just can’t move. If there’s a highway going in, and if 

there’s another development that has to have that historic object moved because of a development, I get 

that—I understand that, and I’ve worked in archeology for thirty years and I know that there’s a balance 

between the preservation and development. 

But in the case of the Lower Elgin bridge, it’s been there for a hundred and thirty years. That’s extremely 

rare in our county, and I appreciate your comments about the bridge in Smithville, and I do see this as a 

solution—it’s better than tearing it down. But I think that it’s not too late to think about keeping that 

bridge in place where it is. And as somebody who drove across it for many, many years—the clunk-clunk, 

clunk-clunk that I heard from my front porch as other people drove across it, keeping it there is, I think, 

the best option. 

Now, I see it—it’s expensive… 

PP: Thank you , Ms. Dodge. 

AD: Sure. You’re welcome. I just want to offer my services if you have an ad hoc group or a study group 

or if you meet with your Bastrop County Historical Commission on this issue, I’d like to offer my 

services. I think I can provide some valuable input, especially with regard to seeking funding. And I’m 

available to write grants, and anything else that can help. 

PP: Good. Thank you. I have your contact information here. Thank you. Anyone else wish to address the 

Court regarding, uh, this item at this time? [pause] Alright, the item is to consider donating the Lower, 

Elgin River—Road—bridge to the city of Elgin for restoration in a city park. Just for clarification, 

Commissioner, Ms. Dill indicated that FEMA has said they wouldn’t pay to move the bridge. How would 

you propose to get the moved bridge, uh, the bridge moved?  

BS:  With Precinct 4 money. 

PP: All right. 

BS: And I’m also working on some other money somewhere else… 

PP: Okay. 

BS: … and I’m not at liberty to say where it’s gonna come from. 

PP: But you believe you could find the money to move the bridge if that were the decision? 

BS: I will do [unintelligible] Yes. 
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PP: All right. Well… 

BS: [unintelligible] I’d like to be able to go back to the City of Elgin and iron some issues out. Make sure 

we have everything aligned so we won’t have any problems [unintelligible] 

PP: Sure. All right. Would you like to make a motion regarding item D 30? 

BS: Yes 

PP: Okay. Would anyone like to second that motion? 

CB: Second. 

PP: We have a second then on Item D30 to explore with the City of Elgin move the Lower Elgin Road 

bridge donating to the City, moving it to the City of Elgin  for restoration there in the city park. Any 

further comment or question? All in favor, please say ‘aye’. 

CB, MM, BS, PP: Aye. 

PP: Opposed? 

MH: [unintelligible] 

PP: [unintelligible] One opposition. 

MH: [unintelligible] 

PP: Thank you for that.  

End of Transcript (timestamp: 1:55:42) 


