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June 12, 2017 

Overview 

This document is a transcript of the discussion of Item 3 “Application of grant funds from the Texas 

Department of Agriculture for specific projects and permission for Mike Fisher to sign PW’s (sic) for 

those projects” of the Bastrop County Commissioners Court Meeting of June 12, 2017. The audio 

recording of this meeting was provided by the Bastrop County Clerk’s office on August 30, 2018 on a CD 

in a .wma format. It was transcribed by Debra Ferguson in September 2018 as part of our ongoing efforts 

to compile, document, and preserve the historical information for the Lower Elgin Road bridge and to 

make the content easily available. 

Although every effort was made to provide an accurate transcript of the discussion, several parts of the 

discussion were not clear enough to transcribe as a result of either members of Commissioners Court 

talking over one another or not speaking clearly. These items are indicated with notes of [overtalking] or 

[unintelligible], respectively. The transcript has been edited to remove most instances of verbal 

disfluencies, such as ‘uh’, ‘um’, and stammering, to improve readability. Aside from the removal of 

verbal disfluencies, however, this transcript reflects the Commissioners Court discussion; it has not been 

edited to change/correct clarity of expression, grammar, organization of content, or incorrectly stated 

facts.  

This transcript covers the discussion beginning at 11:39 of the recording and ending at 22:59. 

Abbreviations used in this transcript include the following:  

 PP: Paul Pape, County Judge  

 JL : Judy Langford, grant writer  

 CB: Clara Beckett, Precinct 2 County Commissioner  

 BS: Bubba Snowden, Precinct 4 County Commissioner  

 MH: Mel Hamner, Precinct 1 County Commissioner 

 LS?: Not sure, but possibly Lisa Smith, County Auditor 

 ?male, one of the male members of Commissioners Court other than Judge Pape or 

Commissioner Snowden. 

Start of Transcript (timestamp: 11:39) 

PP: All right, item 3 on our agenda. Ms. Langford, Judy Langford, if you’ll come, we will consider 

application for grant funds from the Texas Department of Agriculture for specific projects and for 

permission for Mike Fisher, our director of operations and emergency management, to sign PWs for these 

projects. And we were given a list here, just a minute ago. Judy, what do we have here? Is it--we’ve been 

thinking about this for quite a while. 

JL: We have been. 

PP: Is it time to go ahead and submit the application and see what TDA will do? 

JL: Yes, sir. 
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PP: All right.  

JL. Good morning, commissioners. This is the list of PWs that are either have been signed or are ready to 

be signed that are for work that has not been completed yet, from the Memorial Day 16 flood. So, this is 

in front of you today to, if you will, just move it forward. TDA’s funds for disasters are a set amount of 

money as far as what’s available in an annual period. They are working on their 2017 funds, and there’s a 

number of other communities that would like to be able apply as well and in the same situation Bastrop 

County is in. They do have funds available right now, but they’re getting used up every time somebody 

submits an application. So the maximum you can request is three fifty, where this list is at two hundred 

and fifteen thousand six twelve sixty nine. We’d like permission from the Commissioners Court to go 

ahead and move forward and submit the application and give Mr. Fisher the authority to sign the final 

PWs.  

PP: If we do this now so we can get our applications submitted and another project were to come into 

focus and qualify, could we amend our application? 

JL: No sir. It is what it is when it’s submitted.  

PP. All right. So, we have that balance between waiting too long on a competitive bid and not--and 

money being gone vs. missing a project by approving it now. We’d talked about, in our Friday funding 

meetings, those commissioners who’ve been there--and I think all of you have been there--we talked 

about our priority list. Our first objective with these funds would be to pull down federal funds for road 

and bridge projects.  

JL: Yes, sir.  

PP: That’s our first priority. Second priority would be to pull in federal funds for other projects that don’t 

come out of road and bridge--that the match is not coming out of the road and bridge funds. So, with that 

understanding, you feel like it’s time to pull the trigger on this application? 

JL: I do. The moneys are starting to dwindle at the state level, and I think that everybody has had an 

opportunity to get PWs in at this point, and I think that we just need to go ahead and get it submitted.  

PP: Well, I know Commissioner Beckett made a pretty strong run at TDA about the rules and about 

changes on some rules about projects that have already been done. 

JL: She did, and… 

PP: And, you want to say--they came back and said, it’s not our rule, it’s HUD’s rule. Is that what they 

said, Commissioner? 

CB: That’s what they said, but we haven’t ever been able to confirm that that’s a fact. Cause the--and the 

one that’s listed here for precinct 2 on 4272 is work complete.  

JL: Oh, is it? 

CB: Yeah. We made a conscious decision to pursue reimbursement based on actuals to the best that we 

could. So that we didn’t have to do estimated PWs, so we’ve been working diligently to get PWs written 
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on work complete, not work to be complete and so that's where all of our effort has gone, and now, you 

know TDA comes out with this, that you can only submit on work to be complete, which seems crazy. 

My only thing is make ‘em say no. Let’s include these PWs that we have, even if they are work complete 

and make ‘em reject it. And to get us, you know--the--what’s the maximum amount? Three fifty? 

JL: Three fifty. [16:04] 

CB: Three fifteen? 

JL: Three fifty. 

CB: Try to get to the number three fifteen and make them reject the application, cause this is nonsensical 

to me. 

JL: I--I… 

LS?: [unintelligible] … delay the fact that we’d get more money?  

CB: I think… 

LS?: …and we add that to it? 

JL: It won’t delay it. They would come back and question it, but it wouldn’t delay the process more than a 

couple of days. 

LS?: So we can jump in and gobble up more after? 

JL: It’s possible. I also know they have received some funds back that they have available to them that 

they can use in a disaster if they so choose. 

PP: Hmmm.  

CB: Yeah, I think the worst thing that can happen is we don’t get it, but you don’t get it if you don’t ask 

for it. 

PP: You’re certainly right.  

CB: Unless it’s an all-or-none. 

[some overtalking; unintelligible] 

JL: No, it’s not all or none. They would come back and approve… 

CB: [overtalking JL--content not clear] …say you’re approved for X amount. 

JL: Exactly.  

CB: Then we need to ask for every PW that we have, that’s written, whether it’s work completed or to be 

complete, we should submit it. I would think. 

JL: That--certainly, we can do it that way. 
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CB: Unless you [overtalking; unintelligible]… 

LS?: Do you recommend that? 

JL: I think that they will come back and say that they’re not going to do the work completed, but it gives 

you a position to argue the point. I think what the reason… 

LS?: It’s not going to jeopardize the other part… 

JL: It’s not going to jeopardize the other part. 

LS?: Okay. 

JL: No. But in explanation of that, I think TDA came up with that because they know there’s 109 counties 

from the 2016 disaster, and they wanted a way to dole them out slower, and this was the way they did it. 

It is not a HUD rule. They ultimately do have to be signed--that IS a HUD rule, but be signed before they 

come in as an application? No. They did come down and say to them that if you have had work 

completed, that you have to be able to show that Davis-Bacon wage rates were applied to it. But as force 

account, you didn’t do Davis-Bacon wage rates to begin with. 

CB: And this is all force account. 

JL: And this is all force account, so I do think that you can show that you met all of the Federal criteria on 

the work that was completed, so they should be able to accept it.  

PP: This… 

CB: Commissioner Hamner’s-- that one on Kanopali--that’s probably all work completed.  

MH: Oh, yes. 

CB: And it’s pretty good number. And I know this--this first PW you submitted was in excess of a 

hundred thousand dollars’ worth of force account work. 

MH: It was a hundred and one for that particular Kanopali… 

CB: Right. So there’s a little bit of more money… 

PP: We still have some room in our grant request. We’re basically at two fifteen now and we said that it’s 

up to three fifty? 

JL: Three fifteen without the admin, so--three fifteen of PWs, but if the commissioners decide that’s the 

case, then we need to go ahead and get ‘em, so just you need to tell me what you… 

CB: Yeah, absolutely. Better off, you know. We can get ‘em to you today. 

JL: Okay. 

CB: The only other thing is if you still weren’t to the number, you can just pick any old PW out of forty-

two sixty nine and add it. And add it. 
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JL: Okay.  

[overtalking; unintelligible]  

CB: …[unintelligible] what precinct it’s in.  

PP: All right. I like that. So, including the ones that have already been done that Commissioner Beckett 

referred to, I’d like for us to go ahead and get this PW submitted. 

CB: Let’s get it to the three fifteen number… 

PP: Get to three fifteen with projects that have already been done. 

JL: Okay. 

PP: That make sense? 

JL: Uh huh. 

CB: Worst thing is that they say no  

JL: And, well, they’re not going to say no to everything. They’ll just come back and say no to individual 

ones. 

CB:…to individual ones. 

JL: Yes.  

CB: Okay. 

PP: And part of this motion is to approve Mike Fisher signing any PWs that hadn’t been signed yet that 

are… 

JL: Yes, sir. 

PP: Okay, do we have a motion then? To that effect?  

CB: I don’t understand signing the PWs. These are already signed.  

PP: There’s a couple of them that he hasn’t signed yet… 

JL: That’s correct. There’s a couple… 

PP: That’s true. He doesn’t normally bring PWs to us for approval to sign them, but there are a couple 

that he hadn’t signed yet, so we’re just saying clean everything up and get them all signed and submitted.  

CB: As long as we have reviewed them. The PW. 

JL: I understand… 

PP: But they’re on this list. 
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JL: They’ve been reviewed. It’s everything that’s on that list, correct? 

CB: All of this has already been signed. That’s what I’m saying. 

PP: No, I think, let’s see right here…[long pause] Randi has a note here on PW 621 that she needs a copy 

of it. On Kanopali. Is that the one you were talking about? On Kanopali? 

MH: Yeah. I’ve got three of them on Kanopali. Actually four when I count that lower crossing. 

PP: Okay.  

CB: But aren’t they all signed? 

MH: Yeah. And I’ve got…lower crossing [unintelligible] 

CB: Right. But this one is one--I think all of these have been signed, but just as long as the precincts have 

reviewed it. 

MH: [unintelligible] ones listed here… 

CB: Right. I-- 

PP: Well, then there’s two that aren’t commissioner projects. I think Cedar Creek Park is on here… 

JL: It is. 

CB: But it’s signed. 

JL: 720--PW 720 and 729 at the very end, I do not believe is signed… 

PP: …and the Lower Elgin River Road bridge is on here.  

JL: Correct. 

PP: Those two are not precinct projects.  

JL: Correct. 

LS?: Yes, they are. Road and bridge [unintelligible] Commissioner Snowden’s precinct. It’s a bridge! 

PP: It was abandoned 15 years ago.  

CB: All I’m saying is… 

LS: NO! [unintelligible] All these commissioners have bridges that have been abandoned, or are sitting 

there. It’s a road and bridge precinct. That’s a bridge project. It goes to that commissioner.  

CB: Regardless of that, at this point, with regard to getting this TDA money, as long as the precincts have 

reviewed the numbers, I am good with saying let’s sign whatever PWs haven’t been signed, but I’m not 

going to forego a review because FEMA messes stuff up all the time. That we turn in and they don’t get it 

right, and I want to see it before anybody signs it. That’s just… 
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JL: We’ll make sure of that.  

CB: I know I’ve said that twenty times, but… 

PP: As long as we understand that that includes Cedar Creek Park, and that it includes the Elgin River 

Bridge (sic). 

JL: Yes, sir.  

PP: On the application. Do we have a motion?  

MH: [unintelligible] 

CB: Second.  

PP: Okay, we have a motion and a second. Any further discussion? All in favor, say ‘aye’ please. 

All: Aye 

PP: Any opposed, nay. Motion carries. Thank you, Ms. Langford.  

JL: Thank you.  

PP: Let’s get that done.  

End of Transcript (timestamp: 22:59) 

 


